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Are you a displaced worker?
Know someone who is?

If you’ve been laid off from work or been out of work for 13 weeks or longer, you may qualify for this special 
opportunity to explore possibilities for self-employment.

GATE is a U.S. Department of Labor scholarship program, through cooperation with the Edgecombe Community 
College Small business Center. It provides custom training and coaching to help laid-off or dislocated workers who 
are interested in starting a business, at absolutely no cost to the participants.

Want to know if you qualify?

Visit the GATE website at  
www.ncprojectgate.org  

or call  
Shari Dickens, GATE coordinator, at (252) 823-5166, ext. 166.
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by Mary Tom Bass

I
t’s big, it’s shiny, it’s high 
tech, and it’s road-ready.

Edgecombe is the first 
community college in the 
area to operate a mobile 
medical simulation lab, 
called the HealthCare 
Simulator.

The mobile lab is a partnership 
between the college and Heritage 
Hospital in Tarboro, and it will be 
used by health sciences students 
at the college and by Heritage 
Hospital’s clinical staff. The 
mobile lab will rotate among the 
hospital and the college’s Rocky 
Mount and Tarboro campuses.

Heritage serves as a primary 
clinical site for many of ECC’s 
health science students. The 
idea of a mobile simulation 
lab evolved from discussions 
between Wick Baker, president 
of Heritage, and Dr. Deborah 
Lamm, president of the college, 
who agreed on the mutual 

need for simulation technology 
to enhance the education and 
training of health sciences 
students and clinical staff.

Neither the college nor the 
hospital had the space to house 
a simulator and control room 
equipment, so plans moved 
forward to establish a mobile 
simulation lab. Funding in part 
was provided by the Golden 
LEAF Foundation. 

The state-of-the-art lab rolled 
onto campus in late spring and 
was utilized right away during 
summer semester by nursing and 
respiratory therapy students. 
Seven Edgecombe faculty and 
two Heritage Hospital personnel 
have already been trained to 
operate the equipment.

Offering 12 health sciences 
programs, Edgecombe has 
a greater number of health 
sciences programs than other 
medium-sized community 
colleges in North Carolina. 
Programs are CT, MRI, health 

information technology, medical 
assisting, medical transcription, 
associate degree nursing (ADN), 
nursing assistant, practical 
nursing, radiography, respiratory 
therapy, surgical technology, and 
certified nursing assistant.

Also, the college has collaborative 
agreements with Halifax 
Community College to facilitate 
access for ECC students to 
two additional health sciences 
programs: dental assisting and 
dental hygiene.

All health sciences programs 
contain a clinical component 
in which students receive 
supervised hands-on training in 
a health care facility with actual 
patients. Since these clinical 
training sites are limited, ECC’s 
programs are unable to admit 
greater numbers of students, 
regardless of need.

In Fall 2010, 550 students 
applied to three nursing 
programs alone (ADN, practical 
nursing, and transition nursing 

for LPNs seeking an ADN). Only 
78 students were admitted. The 
college also saw a 30 percent 
increase in applications to its 
health information technology 
and medical assisting programs. 
These figures suggest that 
despite an overall flat economy, 
the local demand for education 
and training in health sciences is 
rising.

“ECC’s health sciences programs 
do not have the clinical slots 
needed to keep pace with the 
demand,” explains Robin Pigg, 
dean of the Division of Health 
Sciences. “We’ve had a reduction 
in clinical opportunities since 
the economic downturn because 
hospitals simply don’t have as 
many patients. Also, because of 
the HIPAA privacy act, there 
are many situations in which 
students cannot participate due 
to patient confidentiality.”

“The HealthCare Simulator 
gives us an actual clinical site. 
Also, simulation technology 
is especially important for 

Through the new HealthCare Simulator, Edgecombe Community College, Heritage Hospital, and the Golden LEAF Foundation have joined 
forces to build one of the strongest health science partnerships in the state.

HealthCare Simulator  
Is a Medical Classroom on Wheels
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today’s students and health 
care professionals, as health 
care becomes increasingly
complex,” Pigg continues. “We 
can design and be very specific 
about learning objectives. The 
simulation lab is better than a 
traditional clinical setting in that 
regard.”

The HealthCare Simulator 
houses a high tech human 
simulator, SimMan 3G. This 
wireless, anatomically correct 
manikin is equipped with 
the ability to interact with 
and respond to interventions 
provided by practicing students. 
Its physiological responses can 
simulate over 2,500 cardiac 
rhythm variations, pulses, blood 
pressure changes, respirations, 
speech, pupil dilation, and pain, 
among many others. A SimBaby 
simulator also is available for 
training.

The simulators are enabling 
health science students to be 
trained in emergency situations, 
an area to which they have not 
been exposed due to patient 
safety concerns. The simulation 

environment allows students to 
repeat procedures as often as 
needed to correct mistakes and 
fine-tune skills.

Local emergency personnel also 
will benefit. The college works 
closely with Edgecombe County’s 
EMS and rescue programs 
to provide ongoing education 
and training. The HealthCare 
Simulator will build the college’s 
capacity for lab environments 
needed for additional EMS 
courses.

Governor Beverly Perdue visited ECC’s Rocky Mount campus in 
March to tour the new HealthCare Simulator. She watched as 
respiratory therapy students (from left) Kelly Cannon, Keith Reason, 
and Richard Wilson provided care to a simulated choking patient. 
“This is terrific,” Perdue said. “This is hands-on.” The simulator will 
serve as a clinical site for Edgecombe Community College students 
and a continuing education training site for Heritage Hospital 
professionals. Edgecombe is the first community college in the area to 
operate a simulator.

New ADN/BSN transition 
program begins

A new option available this fall to associate degree nursing 
(ADN) students at Edgecombe is a transition pathway to 
the bachelor of science in nursing (BSN) program at East 
Carolina University.

Students spend their first three years at Edgecombe completing 
general education courses and the two-year degree program in 
nursing. If they are accepted at East Carolina, pass the NCLEX-
RN exam, and pass an ECU health assessment course, all that 
remains is 
two to three 
semesters 
of nursing 
classes, 
depending 
on whether 
students 
attend ECU 
part time or 
full time.

“We encourage 
our students 
to get their 
BSN,” says 
Robin Pigg, 
dean of health 
sciences. 
“More and 
more hospitals 
are seeking 
‘magnet’ 
status, which 
is a national 
credential 
that requires 
a certain 
number of 
BSN nurses on 
staff.”

Pinetops 
resident 
Crystal 
Toffton, a May 
ADN graduate 
from Edgecombe, is taking classes at ECC this summer toward 
the BSN program at East Carolina.

“I always knew that I would continue my nursing education,” she 
says. “I hope to be accepted into the certified registered nurse 
anesthetist program, and it requires a BSN. The new program 
between Edgecombe and ECU will make the transition much 
easier for students like me.”

Pinetops resident Crystal Toffton, a May nursing 
graduate, is taking classes at ECC this summer 
toward the bachelor of science in nursing (BSN) 
degree at East Carolina University. A new 
option available to associate degree nursing 
students at Edgecombe is a transition pathway 
to the BSN program at ECU.

More 
Online

www.edgecombe.edu
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by J. Eric Eckard

L
ess than a year after 
introducing a unique 
training method called 
I-TRIZ, Edgecombe 
Community College 
already has garnered a 
reputation as a leading 
educator in the world 

of problem-solving.

With its one-two punch of I-TRIZ 
and Lean Six Sigma programs, 
Edgecombe offers classes that 
can help workers make just 
about any industry or business 
more efficient.

“It’s a good tool for anybody,” says 
Linda Daughtridge, a program 
manager and engineer for New 
Standard Corp. in Rocky Mount. 
“In manufacturing, it helps 
improve the process. But it can 
apply to any industry.”

Daughtridge completed 
Edgecombe’s Lean Six Sigma 
Green Belt Certification Program 
in an effort to gain more 
experience in problem-solving 
methods and to help make 
operations more efficient at her 
metal fabrication, stamping, and 
assembly company.

Daughtridge’s class that ended 
in December featured real-
world case studies, from hospital 
employees working to shorten a 
patient’s wait in the emergency 
room to restaurant employees 
wanting to eliminate cold coffee 
from being served.

“You see all the steps in the 
process, and figure out ways 
to make it more efficient,” she 
explains.

Edgecombe Community College 
has been teaching the Lean Six 
Sigma method of problem-solving 
for several years, programs 
that evolved from quality 
control efforts at Motorola 
in the 1980s. By adding the 
unique training method called 
Innovative Problem Solving with 
I-TRIZ, the college now offers a 
complementary battery of classes 
of problem-solving processes.

“The TRIZ methodologies, 
facilitated by Ideation’s I-TRIZ 
software tools, really open 
your mind to innovations from 
technical fields you aren’t as 
familiar with,” says Dr. Randi 
Dikeman, director of customized 
training and workforce 
development at the college. 
“These new applications of 
innovation can provide inventive 
solutions to the tough problems 
that remain after Lean Six 
Sigma approaches have made 
initial improvement.”

When it debuted in 2010, 
Edgecombe was the first 
community college in North 
Carolina to offer I-TRIZ, a 
program designed by a Russian 
engineer and researcher in 
the 1940s. An acronym for 
a Russian phrase, TRIZ, in 
English, is commonly referred 
to as the “theory of inventive 
problem-solving.”

In October 2010, ECC conducted 
a pilot program headed by 
Dikeman. Because of the 
continued popularity, more 
I-TRIZ and Lean Six Sigma – 
both green belt and black belt – 
classes are expected for the fall.

 “It was a good pilot class,” 
Dr. Dikeman says of the first 
I-TRIZ class. “We had a good 

cross-section of participants 
from business, health care, and 
education.”

I-TRIZ theorizes that borrowing 
solutions from other fields can 
solve problems in any industry 
or business. Using logic and 
scientific information to generate 
the ideal solution to a problem, 
I-TRIZ analysts then determine 
how to reach a solution in 
practical terms.

In 2009, ECC partnered with 
Ideation International, owner of 
the I-TRIZ methodology, to develop 
course material for inventive 
problem-solving. The college then 
hired Dr. Ron Fulbright, chairman 
of the Department of Informatics 
at the University of South 
Carolina-Upstate, to shape the 
material into a more user-friendly 
class at ECC.

“We took the material available 
and made it more suitable to our 
client base,” Dr. Dikeman says.

The five-day class implements 
computerized training tools and 
11 exercises and costs $1,495, 
which includes tuition, a student 
workbook, Innovation Workbench 
software, and daily refreshments 
and lunches. Discounts are 
available for multiple students 
from the same organization.

The program is delivered as 
a standard problem-solving 
continuing education course for 
students, individuals, and industry 
clients throughout the state.

“Dr. Fulbright’s course material 
development has made the 
learning process for inventive 
problem-solving fun, intuitive, 
and ready for wide deployment,” 
Dikeman says.

Student participants can bring 
their real-world problems to the 
class for solutions through the 
I-TRIZ methodology and tools.

“Whether you consider yourself 
a ‘creative’ person or not, the 
structured thinking skills you 
learn in this course enable you to 
innovate on demand in any subject 
domain,” Dr. Fulbright says.

In the Lean Six Sigma realm, 
experts with ranks of green belts, 
black belts, and others look for 
ways to improve quality control 
within the company. Green belts 
have the basic tool kit for smaller 
projects or even larger projects led 
by black belts, Dr. Dikeman says.

The Lean Six Sigma certification 
program can be completed 
in eight one-day sessions at 
Edgecombe Community College 
and costs $300.

“It was a great class and very 
informative,” Daughtridge says 
of her Lean Six Sigma experience 
at Edgecombe. “The information 
was very useful, and I liked it 
because it was interactive.

“A lot of times, classes like that 
are boring. But in this one, we 
worked on actual examples, so 
that was great.”

Lean Six Sigma and I-TRIZ Methods 
Improve Efficiency

Lean Six Sigma Green Belt instructor George Anderson demonstrates 
over-control on a quincunx to students (from left) Susan Mauck and 
Cindy Johnson of Pitt County Memorial Hospital and Patricia Boland 
of Ann’s House of Nuts in Robersonville.
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New Programs Focus 
on the Job Market
by Mary Tom Bass

N
ew courses and 
programs designed 
to amp up the 
employability 
of Edgecombe 
Community College 
graduates await 
students this fall.

Pre-engineering with ECU
Edgecombe is developing an 
engineering transition program 
with East Carolina University 
thanks to Keihin Carolina System 
Technology in Tarboro.

KCST provided $10,000 to ECU 
and asked the university to partner 
with Edgecombe Community 
College on an engineering 
scholarship.

Students complete Edgecombe’s 
two-year pre-engineering degree 
program and then transfer to 
engineering at ECU for their 
junior and senior years. Through 
the KCST gift, students receive a 
scholarship while they attend ECU.

ECU offers a bachelor of science 
in engineering with four areas 
of concentration: biomedical 
engineering, bioprocess engineering, 
industrial and systems engineering, 
and mechanical engineering. 
Biomedical engineering in particular 
meshes with the biotechnology 
program at Edgecombe.

Barbering added
Beginning in the fall, Edgecombe 
will become one of three community 
colleges in the state to offer 
barbering. Other programs are 
at Central Carolina and Roanoke 
Chowan community colleges.

“The primary interest for a 
program in barbering is in Rocky 
Mount,” says Dr. Kristi Snuggs, vice 
president of instruction.

According to policy of the N.C. 
Board of Barber Examiners, 
cosmetology students and 
barbering students cannot meet 
for classes or labs in the same 
facility simultaneously, so evening 
cosmetology classes in Rocky Mount 

will shift to Tarboro. Currently, 
esthetics is the only evening 
cosmetology program in Tarboro.

New program in theatre
On the heels of a successful 
community theatre program in 
continuing education, the college 
is adding an associate in fine arts 
degree in theatre arts.

Theatre appreciation has been 
offered in the past, but the new 
program will include courses 
such as voice for performance, 
acting, stage management, and 
sound technology. The curriculum 
will focus on performance and 
production.

The college is a partner with the Tar 
River Players, a flourishing local 
theatre group that produces four 
shows each year in the McIntyre 
Auditorium on the Tarboro campus. 
The founder and president of the 
troupe, Roberta Cashwell, is an 
instructor at Edgecombe who 
teaches English, communications, 
humanities, and theatre.

According to Dr. Snuggs, the 
college is looking at establishing 
an articulation agreement with 
North Carolina Wesleyan College to 
enable sharing of instructors.

“Our students can take advantage 
of two great performance halls at 
Edgecombe – Keihin Auditorium 
and McIntyre Auditorium. Also, the 
new program in theatre gives us 
additional humanities offerings for 
our college transfer students,” she 
adds.

Changes for auto body
A longstanding program is being 
strengthened through new space, 
a new program option, and a name 
change.

Automotive body repair will become 
collision repair and refinishing 
technology. The current one-year 
diploma program is expanding to a 
two-year degree program.

“Auto body is one of our largest and 
fastest growing programs,” says 
Dr. Snuggs. “The industry is really 
picking up.”

The average entry wage for an 
auto body and refinishing worker 
is $25,848, and the average pay for 
experienced workers is $45,739, 
according to the N.C. Career 
Resource Network.

The college is expanding its auto 
body facility with the construction 
of a new Auto Body Shop on the 
Tarboro campus. College officials 
are adding a 12,000-square-foot 
metal building (in two phases).

Edgecombe County provided 
$100,000 toward the new facility in 
fiscal year 2011 and has committed 
an additional $300,000 in the 
coming fiscal year.

Construction will begin in early 
2012 and is targeted for completion 
in spring 2012.

Imaging curricula unite
Current programs in radiography 
and CT/MRI and a new program in 
mammography are merging to form 
a new Department of Imaging. “The 
new imaging department better 
aligns our instructors and utilizes 
them to the fullest potential,” 
explains Dr. Snuggs.

“Students will be exposed to 
different imaging modalities 
earlier in their course of study at 
Edgecombe.”

Mammography is a radiography 
specialty that is being added to give 
students an opportunity to receive 
an extra certification. The program 
will be offered through the Division 
of Continuing Education as a 
weekend class.

Nursing with ECU
A new option for associate degree 
nursing (ADN) students is a 
transition program that leads to 
the bachelor of science in nursing 
(BSN) at East Carolina University. 
(see page 3)

Course work at Edgecombe focuses 
on general education classes 
along with the ADN curriculum. If 
students complete ECU admission 
requirements and are accepted into 
the program, they can complete the 
BSN in a year if they attend full 
time.

Geospatial technology
The college is introducing a 
certificate in geospatial technology, 
which focuses on Geographic 
Information System (GIS) and 
Global Positioning System (GPS) 
technologies. Applications include 
municipal, industrial, and natural 
resources management.

Rodney Jackson, director of 
emerging technologies, will instruct 
the courses. A recent addition to 
the Edgecombe faculty, he worked 
previously as division director/
program chair of geospatial 
technologies at Central Piedmont 
Community College. 

Auto body students are restoring a 1948 Willys Jeep for the Edgecombe 
County Veterans Museum. Shown from left are student Timothy Moss and 
volunteers O.F. Thompson and Al Paetzell. Thompson and Paetzell have 
been rebuilding the motor and repairing the brakes.
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3D Technology 
Provides Unique 
Training

U
sing its new Rapid 
Prototype Machine, 
Edgecombe 
Community College 
has “printed” such 
ordinary models as 
a military aircraft, 
an iPod, and a 

miniature car motor. But it’s also 
used the machine to “print” a 
bracket used on nearby Keihin 
Carolina System Technology’s 
assembly line.

That’s right. Print.

This is not science fiction or a 
scene from a movie or TV show. 
Often called a 3D printer, the 
prototype machine can turn a 
computer drawing into a full 
scale physical object using what 
is basically a high-tech ink jet 
printer.

And Edgecombe might be one of 
only a few community colleges 
in the state to have this size 

state-of-the-art equipment. What 
makes the college’s machine even 
more unique is that it prints 
color models.

“It’s the only model in the 
world that can do full color,” 
says Dr. Stan Garren, dean of 
the Division of Business and 
Technologies. “We not only use it 
for educational purposes, but we 
also do projects for industry.”

KCST and Edgecombe have 
developed a relationship over the 
years, and the manufacturing 
plant often sends in-house 
engineers a mile down the road 
for training or to consult at the 
college. Dr. Garren says that 
because of this long-standing 
association, he opened the 
college’s doors to KCST when the 
new Rapid Prototype Machine 
arrived on campus last fall.

“KCST staff were involved in 
the training,” Dr. Garren says. “I 

think it’s a good example of how 
community college partnerships 
work. Most of the time, it’s 
industry that shares technology 
with colleges, but now we get to 
share technology with industry.

“And we’re definitely going to 
share it with other companies in 
the area,” he adds.

In KCST’s case, an outsourced 
research and development project 
that might have taken weeks was 
completed in-house in about four 
hours, Dr. Garren says.

In the past, a new piece of 
machinery would go through 
the design stage and then sent 
to a tool and die facility for 
manufacturing. In the end, 
companies had a finished product.

“But if there was one small 
change needed, you might have to 
redraw the whole thing and start 
all over,” says Wally Bright, an 
N.C. State University graduate 
student who teaches engineering 
manufacturing / design classes 
in the manufacturing technology 
program at Edgecombe. “KCST 
came in here and printed a 
bracket and used it as a test for 
their assembly line.”

Rapid Prototype Machine 
technology has been around for 
about 30 years, but only recently 
has it become advanced and 
affordable enough to use in small 
businesses and educational 
institutions.

The college’s machine, which cost 
about $70,000, uses a composite 
powder to print objects.

The printer heads spew out the 
powder, laying down four one-
thousandth-of-an-inch thick 

layers on top of each other to 
create the model’s shape. It takes 
an hour for every 1.1 vertical inch 
until the model is complete. Then, 
it’s dipped in a liquid bonding 
agent to make it more durable.

“It can print everything from 
simple items to complex models 
– anything you want to draw,” 
Bright says. “Anything – car 
engines, crankshafts, fuel pumps, 
toys, Xbox controllers. And the 
amount of money you can save is 
astronomical.”

Uses range from architects who 
previously built scale models by 
hand in balsa wood to health care 
providers who can “print” a new 
hip for humans or animals. But 
3D printers have become most 
popular in the manufacturing 
industry.

As Dr. Garren and Bright 
incorporate the new equipment 
in the college’s Computer-Aided 
Design classes, both believe that 
exposure to the new technology 
will benefit students after 
graduation – particularly with the 
3D printer’s variety of applications.

“If students see how the 3D 
printer works and understand 
how to use it, that might put 
them ahead in a job interview 
at a company that uses this 
technology,” Bright explains.

Dr. Stan Garren, dean of the Division of Business and Technologies, 
shows students (from left) Cliff Branch, Clay Webb, and Shelton Ray 
a vase “printed” by Edgecombe’s new Rapid Prototype Machine. “We 
not only use it for educational purposes, but we also do projects for 
industry,” Dr. Garren says.

Some of the objects printed by the Rapid Prototype Machine (shown 
left) include (shown right, clockwise from top) a vase, bridge, F117, 
motor, gear, and meter.

by
 J

. E
ric

 E
ck

ar
d

6 I Fall 2011  I  CareerFocus  Edgecombe Community College  I  www.edgecombe.edu   I  252.823.5166

Feature
C

a
re

e
rF

o
cu

s



T
he Division 
of Continuing 
Education has been 
moving forward at 
warp speed this 
summer, adding new 
programs and classes 
with planning under 

way for more.

“We’ve been targeting new and 
unique courses and programs 
and want to expand these efforts 
to include more online options, 
in particular,” says J. Lynn 
Cale, associate vice president of 
instruction.

In April, for example, 29 
EMTs, paramedics, and nurses 
completed a pediatric training 
program held at the college. The 
20-hour program, called “Pedi-
Trio,” included current trends 
in pediatric trauma care and 
pediatric medical emergencies.

Students completing the course 
received three certifications: 
one each from the International 
Trauma Life Support 
organization, the American 
Academy of Pediatrics, and the 
American Heart Association. 
Participants traveled from as far 
away as Charlotte and Richmond, 
Virginia, to attend.

Lee Darnell, coordinator of public 
safety programs who joined 
the staff in the spring, is “well-
versed in regional and national 
certifications,” Cale says. “He is 
a good planner and has loads of 
great ideas.

“He envisions a public safety 
program that will benefit the 
local community and also provide 
training for those who are not 
from our community. He has a 
global view of where we can take 
public safety training, and we’re 
excited about his plans.”

One of the areas Darnell wants 
to expand is online public safety 
classes, including fire, rescue, and 
law enforcement.

“Starting in late summer, 
we’re going to begin teaching 
Firefighter 1 & 2 certification as 
a hybrid course. The classroom 

portion will be online, and 
students will have to come 
to campus just once for skills 
training,” Darnell says.

“We have 10 to 12 medical classes 
that will begin late summer 
to early fall, like advanced 
cardiology and trends of the 
industry. Also, online classes will 
include instructor development 
for public safety and leadership 
skills for public safety,” he adds.

Mobile computer labs
A mobile computer lab has 
been assembled on the Tarboro 
campus and another is under 
way on the Rocky Mount 
campus. The need for a mobile 
lab developed as a result of high 
enrollment at the college and 
the subsequent lack of available 
computer labs.

“We have so many students that 
our computer labs are always 
booked,” Cale explains. “Having 
a mobile lab – which consists 
of 15 laptops on a cart – helps 
to accommodate our need for 
computer lab space.

“Also, because of our wireless 
capability on both campuses, 
we can transform any regular 
classroom into a computer lab. 
The mobile computer lab gives 
us more flexibility and options. 
It’s also more economical than a 
traditional computer lab.”

Mammography 
certification
Mammography, a radiography 
specialty, is being added to give 
students an opportunity to 
receive an extra certification. 
The program will be offered as a 
weekend class.

This specialty will merge with 
current programs in radiography 
and CT/MRI to form a new 
Department of Imaging, which 
will be based on the Rocky Mount 
campus. (see page 5)

Additional new classes
The college is in the process of 
developing a horticulture class 

for a local nursery. “We were 
contacted by Greenleaf Nursery in 
Conetoe,” explains Cale. “They are 
hiring about 25 to 30 employees 
and need training designed 
especially for these new workers.”

Also coming in the fall are four 
additional new classes: tourism, 
lactation specialist, health coach, 
and medication aide.

The tourism class supports the 
tourism goals and objectives 
established by the Edgecombe 
County Manager. The county 
manager’s office contacted ECC 
about developing a class.

The lactation specialist class 
is being created in response 
to a shortage of professional 
breastfeeding consultants. Pitt 
County Memorial Hospital 
personnel called the college 
regarding the hospital’s shortage 
of lactation specialists, and 
college officials responded by 
launching a new program, which 
will require 13 units of study.

The new health coach program is 
an 88-hour course of study that 
will prepare students to work 
with patients who have heart 

disease or diabetes or are victims 
of stroke. The East Carolina 
University Brody School of 
Medicine contacted ECC last fall 
and asked the college to develop 
the program.

Medication aide, which has 
been taught at ECC in the past, 
develops a skill set for health 
care professionals responsible for 
the distribution of prescription 
medications. Two of the college’s 
nursing instructors are master 
medication aide instructors, 
which means that they are 
certified to teach instructors.

The program is a 24-hour class 
for medication aide students or a 
16-hour class for individuals who 
want to become medication aide 
instructors.

Continuing Education Infused with 
New Offerings
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Edgecombe Rescue Squad paramedic and ECC adjunct instructor 
Donnie Manning practices an airway maneuver during a pediatric 
training program at the college. ECC is developing more online public 
safety classes as well as other continuing education courses, both face-
to-face and online.
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by J. Eric Eckard

W
ith slight 
improvements 
in the job 
market 
developing, 
businesses 
that 
downsized 

during the recession now are 
looking to replenish their 
workforce.

But with so many people looking 
for work, employers have become 
a little more discriminating in 

their hiring process. That’s why 
it’s important for prospective 
employees to develop job skills 
that will make them attractive to 
employers.

For more than a decade, 
thousands of companies and 
schools have been using the 
WorkKeys program to determine 
basic job skills needed in the 
workforce. WorkKeys helps 
businesses recognize potential 
employees who have work-ready 
skills.

“It’s a common measuring tool 
for employers,” says Dr. Randi 
Dikeman, director of customized 
training and workforce 
development at Edgecombe 
Community College.

Edgecombe has been involved 
with this nationally recognized 
job skill assessment system for 
more than 10 years, and the 
college has been conducting 
assessments for area companies 
for nearly three years. Since 
WorkKeys was created in the late 
1980s, many states and regions 
developed a Career Readiness 
Certificate (CRC) program to go 
hand-in-hand with WorkKeys.

Now, Edgecombe is offering 
a prep class to teach real-
world skills that are laid out in 
WorkKeys. Called Ready, Set 
CRC, the course lasts four weeks 
and combines a traditional 
classroom setting with online 
course work.

“There are up to nine different 
skill areas that may be 
appropriate to a job,” Dikeman 
explains. “They could be useful 
for someone who is new to an 
organization or someone who is 
moving to a different position 
within that organization.”

The three most common 
WorkKeys skill areas are reading 
for information, applied math, 
and locating information. For 
example, reading for information 
teaches students to understand 
basic documents found in most 
businesses, such as interoffice 
memos or safety regulations. 

These three most common skill 
areas are the skill areas assessed 
to earn a Career Readiness 
Certificate.

Career Readiness certification 
is available in three levels – 
bronze, silver, and gold. The 
bronze level signifies that a 
recipient possesses skills for 
approximately 30 percent of 
the jobs profiled by WorkKeys 
in these three specific skill 
areas. Silver signifies skills for 
65 percent of WorkKeys jobs, 
and gold signifies more than 80 
percent of required skills.

“(CRC) started out in the 
manufacturing industry, but 
it has since moved to other 
industries, such as health care 
and administration,” Dikeman 
says. “It is appropriate for any 
job.”

The new Ready, Set CRC class is 
part of Edgecombe Community 
College’s collaboration called 
“Get An Edge Up,” which unites 
education, business, government, 
and economic development in 
Edgecombe County. Designed 
to create a more prepared 
workforce, “Get An Edge Up” 
focuses on skills that have 

already been identified by 
WorkKeys – plus the soft skills 
needed for career success.

According to the Career 
Readiness Certificate 
Consortium, of which North 
Carolina is a member, more 
than 80 percent of all jobs are 
projected to require skills beyond 
those earned in high school by 
this year. With the Ready, Set 
CRC class in place, Edgecombe 
can ensure its graduates of 
possessing skills necessary to be 
successful in today’s workplace.

“It’s really an extension of 
WorkKeys,” Dikeman says. “And 
we are requiring all graduating 
students to take the assessments 
needed for a CRC.”

Ready, Set CRC Teaches Real-World Skills

Recent Edgecombe Community College graduates Stephen Howard 
(criminal justice) and Sarah Webb (associate degree nursing) received 
a Career Readiness Certificate along with their Edgecombe degree at 
graduation in May.

Edgecombe 
Graduates 
Can Receive 
Additional Job 
Credential
Edgecombe Community College 
has offered Career Readiness 
Certification (CRC) testing since 
2007. Since March 2008, more 
than 8,000 assessments have been 
completed and more than 1,900 
CRCs have been awarded.

All members of ECC’s Class of 
2011 were given an opportunity to 
complete CRC testing, and most 
did. Eighty-one percent of the 439 
graduates in May received a CRC 
in addition to their ECC diploma.

“Two years ago, fewer than 5% of 
our graduates received a CRC. One 
year ago, the number was about 
46%. This year, it was 81%. One 
hundred percent is our goal, and it’s 
well within our reach,” says J. Lynn 
Cale, associate vice president of 
instruction.

“This certificate will give 
Edgecombe students an ‘edge’ on 
the job market – a credential that 
other applicants may not have,” 
adds ECC President Dr. Deborah 
Lamm.
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by Mary Tom Bass

A
n innovative 
partnership 
between 
Edgecombe 
Community 
College and Glenoit 
Fabrics will lead 
to new training 

opportunities in the textile 
industry.

The college and Glenoit are 
working together to establish 
a training center at Glenoit 
anchored by a high tech 
embroidery machine provided by 
the Golden LEAF Foundation. 
The Ricoma embroidery machine 
has six heads with 12 needles 
per head, giving it the capacity 
to sew 12 different thread colors 
into one design.

“This is a very creative idea,” 
says Dr. Randi Dikeman, director 
of customized training and 
workforce development at the 
college. “Glenoit has cleaned out 
a large area of the plant and 
installed the embroidery machine 
and 36 sewing machines, with 
the goal of becoming a training 
center for textile manufacturing.

“With the embroidery machine, 
Glenoit can customize any fabric 
item, from a polo shirt to a teddy 
bear.”

Though Glenoit Fabrics (HG) 
closed its Tarboro plant in 2005, 
the company has remained open 
as Glenoit Fabrics (TT). The 
original plant opened in 1960 and 
employed 1,100 in the mid-1990s.

To avert the closure, plant 
manager Jerry Howard and his 
staff formed Tarboro Textiles, 
taking over production and 
manufacturing at Glenoit. By 
2007, the operation, which employs 
about 50, was turning a profit.

Today, Glenoit Fabrics is the 
largest manufacturer of sliver 
knit pile fabrics in North 
America, supplying a major share 
of pile fabrics, such as the fleece 
lining in jackets. The company 
also manufactures imitation 

fur used in Disney character 
costumes for Walt Disney Parks 
and Resorts.

“We’re starting a cut-and-
sew operation with Place of 
Possibilities in Aulander, NC,” 
says Howard. “We’ll train their 
employees and cut the materials 
here, then send them to Aulander 
to be sewn.”

Glenoit Toys also operates in the 
Glenoit plant, manufacturing large 
stuffed animals for fairs, carnivals, 
and specialty shops. Previously, in 
order to embroider a phrase on a 
stuffed toy like “Be My Valentine” 
or “I Love You,” the toys were sent 
to China via a company in New 
York. Now, thanks to the new 
embroidery machine, this process 
can occur on site in Tarboro.

“The embroidery machine will 
make a big difference in our 
operation,” Howard says. “We 
have a great partnership with 

the college, and we’re excited 
about its potential.”

“Ultimately, the embroidery 
machine will serve as the 
cornerstone of a training center 
for textiles,” Dr. Dikeman 
explains. “The training center 
is a neat idea, because we’ve 
got this rich history of textile 
manufacturing in Tarboro as well 
as the expertise.”

The embroidery machine is 
owned by the college, which 
leases space at Glenoit Fabrics 
for placement of the machine.

The goal of the partnership 
between Edgecombe Community 
College and Glenoit is to provide 
embroidery machine training for 
Glenoit Fabrics employees and 
others who might benefit, thereby 
creating a pool of highly skilled 
workers.

“This initiative illustrates the 
college’s commitment to ensure 

that Edgecombe County industry 
has what it needs,” says ECC 
President Dr. Deborah Lamm. 
“We had an opportunity to obtain 
the embroidery machine from 
Sampson Community College, 
with the approval of Golden 
LEAF, the funding agency, and 
Glenoit Fabrics demonstrated 
a need for the machine. The 
college will coordinate training 
for Glenoit employees and other 
garment industry employees in 
how to operate the equipment. 
It’s a win-win situation for both 
parties.”

ECC and Glenoit Fabrics Developing  
a Textile Training Center

From left are Jerry Howard, plant manager at Glenoit Fabrics; Jake Cobb, embroidery machine head 
trainer; and Dr. Randi Dikeman of ECC with the Ricoma embroidery machine, which will anchor a new 
initiative to provide training in the textile industry.
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by J. Eric Eckard

W
hen George 
Jenkins was 
laid off from 
his job in 
construction 
management 
last year, 
he didn’t sit 

around feeling sorry for himself. 
He decided to fulfill a longtime 
dream of starting his own 
business – maybe a convenience 
store.

But after discovering a program 
at Edgecombe Community 
College’s Small Business Center, 
his path turned dramatically.

Today, the 31-year-old Tarboro 
man is a construction worker 
turned farmer, and he says he 
owes much of his success to 
Small Business Center Director 
Ed Ormsby.

“I knew I wanted to make money, 
but Ed said, ‘It’s not always 
about making money – it’s about 
doing something that makes 
you happy,’” says Jenkins, who 
has a degree in construction 
management from East Carolina 
University. “He made me think 
about things I hadn’t thought of 
since college.

“I’d always been around farming, 
and I started looking at my 
resources.”

So, after being accepted into a 
Small Business Center program 
called GATE – Growing America 
Through Entrepreneurship – and 
completing a series of seminars 
focused on business planning, 
Jenkins is in the process of 
turning a small tract of family 
pastureland outside Speed into 
an organic farm.

GATE is a U.S. Department 
of Labor-funded scholarship 
program which features a series 
of seminars and counseling 
sessions designed to help 
dislocated workers start a new 
business. Edgecombe is one of 
only eight community colleges 

in the state that offers this 
program.

Ormsby has been director of 
Edgecombe’s Small Business 
Center for about 18 months, 
bringing with him 26 years of 
corporate-world experience and 
a track record of starting several 
businesses – all of which still are 
operating.

“Our goal is to create new jobs, 
through both new business start-
ups and assisting existing small 
businesses to prosper and grow,” 
Ormsby says.

He goes about that singular 
focus of job creation with a no-
nonsense and common sense 
approach. “Some clients who 
come to the Small Business 
Center have good ideas, while 
others may need to do further 
research”, Ormsby says. “Many 

have the desire but haven’t 
decided just what they want to 
do. I try to help them focus.

“For those who are serious, I 
insist that they have a business 
plan,” he explains. “Not only is 
a business plan a road map to 
success, it is required by all small 
business lenders.”

Ormsby says that the business 
planning process helps clients 
determine if their idea is feasible, 
both from a market and a 
financial standpoint. As they 
conduct their research, clients 
often find that right now is 
not the best time to start their 
business, for various reasons.

Sometimes the development 
process will lead them in another 
direction, as in Jenkins’ case; 
or, the facts uncovered in the 
process may tell them that their 

idea simply will not work. All of 
these outcomes can be good.

Ashley Myers, 26, of Tarboro, also 
credits Ormsby with helping her 
launch a custom framing and art 
gallery in Rocky Mount.

“It was never, ‘Oh, you don’t need 
to do that,’” says Myers, whose 
Sutton’s Framing & Gallery is 
expected to open this summer. 
“He pushes you to keep in mind 
what you want to do – now, 
let’s make it work. He is very 
encouraging.”

Myers says she had some 
experience in writing business 
plans thanks to her background 
at East Carolina University in 
its MBA program. But she says 
she didn’t think her plan was 
good enough to go to a bank for a 
small business loan.

George Jenkins is a construction worker turned farmer and says he owes much of his success to the Small 
Business Center at Edgecombe Community College.

One-on-One Attention Sets Small 
Business Center Apart
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So, she checked into taking 
a business plan writing 
course at Edgecombe’s Small 
Business Center through the 
REAL Entrepreneur Academy 
Certification Program. REAL – 
Rural Entrepreneurship Through 
Action Learning – is a non-
profit organization that helps 
bring entrepreneurship and 
small business creation to North 
Carolina. It is a 12-week series 
“for those who are really serious 
about starting a business,” 
Ormsby says.

Edgecombe is one of only five 
community colleges in the state 

certified to offer two additional 
REAL programs, one specifically 
targeting agriculture and 
another for health care. Ormsby 
is certified to teach them all.

“On the surface, writing a formal 
business plan can appear to be 
an overwhelming process,” he 
says, “but taking it one step at 
a time makes it much easier to 
understand and accomplish. As 
long as clients are willing to do 
their part, I’ll stand by and guide 
them.”

Myers’ ECU business plan 
focused on an art gallery and 
studio. But within a week of 
meeting Ormsby, she says, the 
custom framing idea was folded 
into the plan.

“He turned the direction just a 
little bit. He made me see that 
by combining different income 
streams, it could be even more 
profitable.

“You have to do the work, but Ed 
comes in and makes it prettier. 
He made my business plan ten 
times better,” she says.

With all 58 community colleges 
in North Carolina offering 
small business seminars and 

counseling, Ormsby says 
Edgecombe needed to be unique. 
And he believes it is.

In addition to the state-mandated 
new business development 
series, which focuses on the 
basics, he added a non-profit and 
grant-writing seminar. He also 
offers leadership development 
programs for small business 
owners. And, he provides 
confidential counseling to anyone 
looking to start or improve a 
small business – all at little or no 
cost to clients.

Working with the Small Business 
Center and experiencing both 
the GATE and REAL programs 
“gives you a broad range of 
ideas,” Jenkins says. “It helps you 
think outside the box.”

“Not only is a 
business plan 
a road map to 
success, it is 
required by all 
small business 
lenders.”

Free seminars 
provide skills to 
succeed

Ashley Myers says she has 
spent thousands of dollars 
on business classes at other 
schools, but it took a business 

plan writing seminar at Edgecombe 
Community College’s Small Business 
Center for her to reach her goal of 
starting her own business.

And it was free.

“Our class was pretty small,” she says. 
“And that’s amazing because in this 
economy, you’d think people would 
take advantage of free classes.”

The Small Business Center’s individual 
seminars and workshops are mostly 
free of charge. Occasionally there is a 
nominal registration fee. The center’s 
certificate programs – the Leadership 
Development Series and the REAL 
Entrepreneur Academy – require a 
registration fee of $65, which includes 
all materials. Some scholarships are 
available.

The Leadership Development Series 
blossomed from several individual 
seminars already in place, including 
“Managing Conflict,” “Dealing with 
Difficult People,” and “Working with 
Different Ages and Generations.”

“When we launched this, area 
companies began sponsoring 
employees,” Ormsby says. “We started 
getting a lot more interest in the 
series rather than just the individual 
seminars.”

The REAL Entrepreneur Academy 
Certification Program is a 12-
week series that includes seminars 
that focus on marketing, financial 
feasibility, and a business plan 
presentation at graduation.

To be eligible for GATE – Growing 
America Through Entrepreneurship – 
benefits, clients must first graduate 
from the REAL program.

But it’s the one-on-one interaction that 
attracts the bulk of Ormsby’s students 
to the Small Business Center. In the 
past 12 months, Ormsby says he has 
mentored close to 100 individuals.

“Everyone is different,” he says. “What 
I try to do is help them develop the 
skills and confidence to succeed.”

– J. Eric Eckard

Small Business Center Director Ed Ormsby helped Ashley Myers develop and tweak her business plan for 
Sutton’s Framing & Gallery in Rocky Mount.
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by Mary Tom Bass

I
n an effort to meet the 
needs of working students, 
the college has developed 
an evening two-year degree 
program in manufacturing 
technology.

All of the classes are held 
at night, which is more 

convenient for students who 
work during the day. The evening 
program began with the fall 2010 
semester, and it was a big hit 
with students.

“We have a lot of students who 
work, and now we can offer them 
a program designed to fit their 
lives,” says Dr. Stan Garren, dean 
of the Division of Business and 
Technologies. “They can attend 
classes full time and work full 
time.”

Students who want a full-time 
class schedule can attend two 
classes each night, Monday 
through Thursday, from 6 p.m. to 
10 p.m.

The evening program has 
enabled the college to hire 
adjunct instructors who work 
in industry. “This has really 
widened the pool of instructors 
we are able to bring aboard,” 
Dr. Garren says. “They are the 
experts working in the field, 
and our students are benefitting 
greatly from their expertise. Plus, 
our students are taking classes 
from employers who could one 
day hire them.”

Wally Bright is an adjunct 
computer-aided design (CAD) 
instructor who is working toward 
a master’s degree in mechanical 
engineering at North Carolina 
State University. He also 
works at NC State’s Industrial 
Assessment Center.

“Teaching CAD at Edgecombe 
is giving me an opportunity to 

explore a career in education,” 
Bright says.

Other instructors include 
an automation engineer at 
Superior Essex, a research and 
development engineer at Keihin 
Carolina System Technology, a 
validation engineer at Hospira, 
and a retired engineering/
technology professor from East 
Carolina University.

“All of our adjunct instructors 
are from local industry,” Dr. 
Garren says, “In some cases, 
our instructors are also our 
graduates. It’s very rewarding 
to see our former students come 
back to teach.” 

New Evening Program in Manufacturing 
Offers Expert Instruction

Wally Bright (right), a graduate student at NC State University, is teaching computer-aided design in 
ECC’s evening program in manufacturing technology, which was developed for students who work during 
the day. Shown left is ECC student Alex Atkinson.

2011 U.S. Hardest Jobs to Fill
1.  Skilled Trades

2.  Sales Representatives

3.  Engineers

4.  Drivers

5.  Accounting and Finance Staff

6.  IT Staff

7.  Management / Executives

8.  Teachers

9.  Administrative Staff

10.  Machinists
Source: Manpower

More 
Online

www.edgecombe.edu
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How to Apply
Interested in taking courses at ECC, but 
not sure where to begin? Becoming an 
ECC student may be easier than you 
think. Here’s how to get started:

1  Submit your application
Your journey to becoming a 
student begins with a simple 

application. Applications can be 
completed the old-fashioned way with 
pen and paper or online. For a copy of 
ECC’s application for enrollment, go to 
www.edgecombe.edu or call the Office 
of Student Services at 823-5166, ext. 
255, on the Tarboro campus, or 446-
0436, ext. 333, on the Rocky Mount 
campus.

2  Request copies of your 
transcripts
Request that an official copy of 

your high school, GED, or Adult High 
School transcripts be sent to the Office 
of Student Services at ECC. If you have 
previous college credit from another 
institution, you’ll need to request those 
official transcripts as well.

3  Apply for financial aid
Complete the FAFSA (Free 
Application for Federal Student 

Aid). Go to www.fafsa.ed.gov.

4  Complete Placement Tests
Placement tests let your advisor 
or counselor know where you 

are academically and ensure that you 
get the right classes as you begin your 
college education. Placement tests are 
given at various times every month 
and are usually completed in less than 
two hours. Please contact the Office of 
Student Services at 823-5166, ext. 255, 
on the Tarboro campus, or 446-0436, 

ext. 333, on the Rocky Mount campus 
to set up an appointment to take the 
tests.

5  Schedule an appointment 
to meet with a counselor
Your counselor will meet with you 

individually to discuss your educational 
and career goals. Counselors also 
will help students with placement test 
results, transcript evaluations, career 
assessment, and provide information 
related to financial aid and other 
services. Your counselor will assist you 
in scheduling an appointment to meet 
with your assigned faculty advisor.

6  Register for classes
During registration, your 
counselor will help you choose 

classes that fit your schedule and 
educational goals. After you decide on 
your classes, you will get an official 
registration schedule. Once this is 
completed, you can pay your tuition in 
the ECC Business Office.

Congratulations, you’re an  
ECC student!

Edgecombe Community College  
will become a tobacco-free campus 
on August 1, 2011.

Use of tobacco is prohibited by 
students, staff, faculty, or 
visitors

•	 in all campus 
buildings, 
facilities, 
and vehicles 
owned by ECC;

•	 on campus 
grounds and 
property owned by ECC;

•	 at lectures, conferences, meetings, 
social, and cultural events held on 
school property or school grounds.

Register TODAY!
Final registration for fall semester 

is August 17 & 18. Classes begin 

August 19. Call (252) 823-5166 or 

log onto www.edgecombe.edu.



Have you certified your work skills?

Now you can.
certify your employability with the  
N.c. career readiNess certificate

The Career Readiness Certificate:
•  Increases your chances for employment and promotion
•  Focuses on employment-related competencies
•  Is a credential recognized by employers nationwide

At Edgecombe Community College, over 8,000 assessments have been taken and 
more than 1,900 Career Readiness Certificates have been awarded.

Contact:
Shari Dickens

(252) 823-5166, ext. 166
dickenss@edgecombe.edu

Edgecombe Community College
2009 W. Wilson St.
Tarboro, NC 27886




